immigration/citizenship status or related protected activities (which includes undocumented
individuals and human trafficking), or any other consideration made unlawful by federal, state, or
local laws, ordinances, or regulations. These categories include a perception that the individual
has any of these characteristics or is associated with a person who has (or is perceived to have)
any of these characteristics.
TEACH prohibits any such discrimination or harassment. In addition, we prohibit abusive
conduct/workplace bullying in the work environment. It is our mission to provide a professional
work and learning environment free of harassment, discrimination and/or workplace bullying that
maintains equality, dignity, and respect for all. It shall be a violation of this policy for any student,
teacher, administrator, or other employee, including unpaid interns and volunteers of TEACH to
harass, discriminate against or engage in abusive conduct towards other students, teachers,
administrators, (including unpaid interns and volunteers) or other employees or anyone associated
with TEACH through conduct or communication. The School will take all reasonable steps to
prevent or eliminate unlawful harassment by non-employees, including students, parents, vendors
or other third parties, who have workplace contact with our employees. This policy applies to all
applicants and employees (or other listed individuals), whether related to conduct engaged in by
fellow employees or someone not directly connected to TEACH (e.g. an outside vendor, consultant
or customer). Conduct prohibited by these policies is unacceptable in the workplace and in any
work-related setting outside the workplace, such as during business or field trips, meetings and
business or school-related social events.
The term employee includes teachers, classified staff, administrators, unpaid interns and
volunteers.
What is Harassment?
Harassment can take many forms. As used in this Employee Handbook, the terms “discrimination”
and “harassment” includes all unwelcome conduct that comprises:
•

•
•
•
•
•

Offensive remarks, comments, jokes or slurs pertaining to an individual’s race, religion,
sex, sexual orientation, gender or gender identity or expression, age, national origin or
ancestry, disability, citizenship, veteran status, or any other protected status as defined by
law or regulation whether verbally or by electronic means including email, and/or text
messages
Offensive sexual remarks, sexual advances, flirtations, or requests for sexual favors
regardless of the gender of the individuals involved and whether verbally or by electronic
means
Offensive physical conduct, including touching, regardless of the gender of the individuals
involved, including threats of harm, violence or assault
Offensive pictures, drawings or photographs or other communications, including email,
text messages, or other forms of electronic communication
Holding company functions in inappropriate venues, such as a strip-club, sex or gender
based practical jokes, sexual favoritism
Threatening reprisals due to an employee’s refusal to respond to requests for sexual favors
or for reporting a violation of this policy
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•

Unwelcome sexual advances, requests for sexual favors and other verbal or physical
conduct of a sexual natures, regardless of gender, when:
o Submission to such conduct is made either explicitly or implicitly a term or condition
of an individual’s employment;
o Submission to, or rejection of, such conduct by an individual is used as a basis for
employment decisions affecting such individual;
o Such conduct has the purpose or effect of substantially interfering with the individual’s
work performance or creating an intimidating, hostile or offensive working
environment.

What is abusive conduct/workplace bullying?
•

•

Conduct of an employer or employee in the workplace, with malice, that a reasonable
person would find hostile, threatening, intimidating, humiliating and unrelated to an
employer’s legitimate business interests.
o Use of derogatory remarks, insults and/or epithets
o Verbal or physical conduct that sabotages or undermines a person’s work performance
that is threatening, humiliating or intimidating.
Malice is defined as conduct which is “intended by the perpetrator to cause injury to the
victim or despicable conduct which is carried on by the perpetrator with a willful and
conscious disregard of the rights or safety of others.” (Calif Civil Code §3294(c)(1))

Responsibility
All TEACH employees have a responsibility for keeping our work environment free of
harassment, discrimination and abusive conduct.
Reporting
TEACH encourages reporting of all perceived incidents of discrimination, harassment, abusive
conduct or retaliation, regardless of the offender’s identity or position. Individuals who believe
that they have been the victims of such conduct should discuss their concerns with their immediate
supervisor, or Assistant Superintendent of Human Resources. In addition, TEACH encourages
individuals who believe they are being subjected to such conduct to promptly advise the offender
that his or her behavior is unwelcome and request that it be discontinued. Often this action alone
will resolve the problem. TEACH recognizes, however, that an individual may prefer to pursue
the matter through formal complaint procedures. Every effort will be made to keep such reports as
confidential as possible, although it is understood that an investigation will normally require the
involvement of third parties. TEACH is serious about enforcing its policy against harassment;
however, TEACH cannot resolve a harassment problem that it does not know about. Therefore,
employees are responsible for bringing any such problems to TEACH’s attention so it can take
whatever steps are necessary to correct the problems.
Investigation/Complaint Procedure
All complaints of harassment, discrimination or abusive conduct will be promptly investigated. If
the investigation substantiates the accusations, the appropriate corrective action will be taken. This
may include, but not be limited to, reprimand, suspension or dismissal, depending on the nature
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and severity of the offense. Appropriate action will also be taken in the event the accusations are
intentionally false or malicious in intent.
Individuals who believe they have been the victims of conduct prohibited by this policy statement
or believe they have witnessed such conduct should discuss their concerns with their immediate
supervisor or Assistant Superintendent of Human Resources or Chief Operating Officer. TEACH
encourages the prompt reporting of complaints or concerns so that rapid and appropriate remedial
action can be taken before relationships become irreparably strained. Therefore, while no fixed
reporting period has been established, early reporting and intervention have proven to be the most
effective method of resolving actual or perceived incidents of harassment.
Any reported allegations of harassment, discrimination, abusive conduct or retaliation will be
investigated promptly. The investigation may include individual interviews with the parties
involved and, where necessary, with individuals who may have observed the alleged conduct or
may have other relevant knowledge. Confidentiality will be maintained throughout the
investigatory process to the extent consistent with adequate investigation methods and appropriate
corrective actions. The School has a compelling interest in protecting the integrity of its
investigations. In every investigation, the School has a strong desire to protect witnesses from
harassment, intimidation and retaliation, to keep evidence from being destroyed, to ensure that
testimony is not fabricated, and to prevent a cover-up. If the School reasonably imposes a
confidentiality requirement and you do not maintain such confidentiality, you may be subject to
disciplinary action up to and including immediate termination.
Misconduct constituting harassment, discrimination, abusive conduct, or retaliation will be dealt
with appropriately. Responsive action may include, for example, training, referral to counseling
and/or disciplinary action such as warning, reprimand, withholding of a promotion or pay increase,
reassignment, temporary suspension without pay or termination, as TEACH believes appropriate
under the circumstances. False and malicious complaints of harassment, discrimination, abusive
conduct, or retaliation as opposed to complaints, which, even if erroneous, are made in good faith,
may be the subject of appropriate disciplinary action.
Retaliation
Retaliation against an individual for reporting harassment, discrimination, abusive conduct or for
participating in an investigation of a claim of such is a serious violation of this policy and, like
harassment or discrimination itself, will be subject to disciplinary action. Acts of retaliation should
be reported immediately and will be promptly investigated and addressed.
Conclusion
This policy was developed to ensure that all employees could work in an environment free from
harassment, discrimination, abusive conduct and retaliation. TEACH will make every reasonable
effort to ensure that all concerned are familiar with these policies and aware that any complaint in
violation of such policies will be investigated and resolved appropriately. Any employee who has
questions or concerns about these policies should talk with the Assistant Superintendent of Human
Resources or Chief Operating Officer. Finally, these policies should not, and may not, be used as
a basis for excluding or separating individuals of a particular gender, or any other protected
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